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What EFFORT<CESSai Provides

EFFORTLESSai Panorama

Intelligent Automation

Deploy Al to eliminate busywork, streamline workflows, and
reduce friction, so your team can focus on what drives real
impact.

Process Optimization

Map and align your business processes with intelligent
systems to improve efficiency, reduce cost, and accelerate
outcomes.

Al Driven Insights

Leverage real -time analytics and predictive intelligence to
make smarter, faster decisions across your organization

EFFORTLESSai Podium

Curation of Al in One Platform

A secure Al platform with 58 models, backed by education
and a proven adoption framework.
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Al Adoption

Even if you have Al access, the challenge is getting the
whole team to actually use it effectively.

Al Security

Shadow Al is already happening. Employees use free tools
and risk exposing sensitive data.

EFFORT<ESSai Overview

Scale smarter with intelligent, customizable solutions from EFFORTLESSai. We help you automate workflows, deploy Al, and
drive real business results, so your team can move faster and grow strategically.

As your Managed Intelligence Partner, we go beyond IT; combining Al, automation, and expert guidance to streamline

operations and accelerate sustainable growth.

With EFFORTLESSai Panorama, we turn Al
opportunity into real outcomes. With a proven
roadmap, we deploy automation, optimize
workflows, and drive adoption, delivering
measurable ROl and a secure, self-optimizing
growth engine.

Effortless Office is your Managed Intelligence Partner;
guiding you from “where do we start?” to Real Results.

EFFORTLESSai Outcomes

Business Operations

€ Revenue Growth

< Cost Control

<€ Scalability

< Process Optimization

Technology & Security

€ Risk Reduction

< Compliance Readiness
< Agility

< Data Governance

Replace Al sprawl with one secure platform )
Consolidate 58 models in one place, with
immediate cost savings.
e J
Drive real ROI, fast )

Deliver returns in 12—24 months and long-term
profit growth with disciplined Al adoption. -

Turn Al into measurable profit )
Top performers see $3 for every $1invested and a

20% profit lift, we build you into that group. y

effortlessoffice.com

EFFORT<CESSai Panorama Process
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Map Processes

Map your current business operations by defining company
context, key teams, and the core engine that drives your
business.
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Roles & Functions

Who is doing the work, the effort involved, and operational
gaps by mapping each team’s inputs, processes, outputs, and
pain points.
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Business Outcomes

Turns discovery into action by connecting how work is done
with effort, risk, and clear, measurable outcomes for
improvement.
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Al & Automation Roadmap

In this step we will present an Al & Automation Roadmap that
covers the next 12 -24 months.
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Project Delivery
Full-service implementation, and ongoing maintenance and
enhancements




EFFORTKESSai

About ai Podium
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The MSP to MIP Evolution
EFFORTLESSai Podium is a comprehensive, organizationally managed Al platform that provides

secure access to multiple large language models (LLMs) while ensuring data privacy and Managed services have evolved before.
confidentiality. It offers a range of tools for businesses to leverage Al capabilities safely within We've led every shift. This one is no different.
their organizational structure.

Eliminate Shadow Al Risk MSP 1.0 — Then

78% of users bring unsanctioned tools, EFFORTLESSai Podium locks it down, protects data, and Break / Fix

closes compliance gaps. Reactive support. Someone showed up when something
broke. Transactional, unpredictable, and no relationship

One Secure Al Ecosystem to speak of.

Centralized, governed access to multiple LLMs; built for privacy, control, and scale.

More than 50 Al Models in one place More than 50 ways to connct to your data MSP 2.0 — Now

Proactive Managed Services
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reinvention. Built on everything we've already built
together.

All done securely - you own your data and it stays private.

Using Al is a non-negotiable for businesses in 2026

e Use ai securely to ensure data privacy

¢ Standardize your platform and minimize platform subscriptions

e Provide access to all employees

e $3 returned for every $1 invested in ai. (McKinsey, 2026)

e Cash returns in 12-24 months. 20% lift in core profit over 24-48.

o Top performers focus ai on three or fewer domains; exactly how the EOai Process works.
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