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We deliver intelligent, customizable ai solutions that 

help organizations of all sizes scale smarter.

Managed Intelligence Partner



EFFORTLESSai  Podium  is a comprehensive, organizationally managed AI 

platform that provides secure access to multiple large language models (LLMs) 

while ensuring data privacy and confidentiality. It offers a range of tools for 

businesses to leverage AI capabilities safely within their organizational 

structure.
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Podium

Why Businesses Choose EFFORTLESSai Podium

Security

Your conversations are kept 

confidential and are never 

used to train large language 

models.

Scalability

Easily expand AI capabilities 

as your organization grows 

or needs change.

Support

Benefit from EFFORTLESSai 

Podium’s  dedicated support 

team and self -service AI 

training resources.
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Curation of AI in One Platform

AI Adoption

Security

Cost Savings

What is 

EFFORTLESSai Podium?
Centralized control and administration of AI tools across your 

entire organization, ensuring consistent usage and security 

policies.



More than 75 ways to connect to your data

Curation of AI in One Platform: No -Code Chat, Workflows, and Agents

More than 70 AI Models in one place

All done securely  - you own your data and it stays private. 



Security

• Shadow AI is already happening, and 

compliance is already being violated*

• Users are utilizing free AI solutions that 

train on whatever data they enter

• Business owners have no visibility to what 

their users are doing if sensitive information 

is being uploaded to AI.

• Enforcing security across many different 

platforms is a losing endeavor

• Users are granting locally installed Tools 

like Claude CoPilot permissions to data and 

systems without understanding the risks 

involved

What companies are dealing with now:

• Security and Compliance are built in and 

enabled by default for all users

• Giving users a secure platform that is 

easier to use and collaborate with 

prevents them from turning to insecure 

alternatives

• Business Leaders gain visibility to what 

employees are using AI for, and what 

data they are entering to ensure 

compliance

How EFFORTLESS ai Podium fixes it:

*Shadow ai is already on your network. Microsoft’s 2024 Work Trend Index reported that 78% of 
ai users are bringing their own tools to work, most without IT’s knowledge or governance. The 
typical mid -market business is paying for 4 - 7 redundant ai subscriptions, leaking sensitive data 
through unsanctioned free tools, and accumulating audit gaps that violate HIPAA, PCI, and 
NIST. 



Curation of AI in One Platform

• Over 70 Industry Leading AI Models in 

One place

• Users can easily create and securely 

share custom agents, workflows, and apps 

to exponentially improve efficiency across 

teams and departments

• Users can switch between AI Models mid -

chat, and perform A/B testing between 

models as needed

How EFFORTLESS ai Podium fixes it:

• Teams use dozens of disjointed AI 

tools across different tasks

• Users are locked into the limitations 

of singular platforms

• No centralized way to audit, control, 

or govern AI usage

• Difficulty enforcing company policies 

across AI deployments

What companies are dealing with now:



Cost Savings

• Businesses pay for disparate tools separately 

leading to increased costs and less control *

• Teams subscribing to overlapping AI tools without 

visibility

• Multiple departments independently paying for 

similar solutions

• Hours lost to context -switching between tools

• Paying for per user AI subscriptions for users who 

do not utilize them

What companies are dealing with now:

• One platform, one subscription; eliminate 

redundant AI tools

• Podium plans include shared pools of 

credits with unlimited users allowed , so 

power users have the credits they need, 

and non -active -users aren’t costing extra

• Companies can start small and grow as 

plans can be upgraded mid -cycle, or 

additional credits can be purchased as 

needed for utilization bursts

How EFFORTLESS ai Podium fixes it:

*The typical mid -market business is paying for 4 - 7 redundant ai 
subscriptions



AI Adoption

• Proven crawl, walk run implementation 

process that is proven to drive user 

adoption and enhance value

• AI education via an included LMS 

platform with courses for all skill levels 

• Free monthly instructor led labs that 

teach end users how to engage with the 

ai platform, and how to build their own 

Agents, Workflows, and Apps.

• Leaders gain visibility to AI adoption and 

activity across all employees

How EFFORTLESS ai Podium fixes it:What companies are dealing with now:

• Internal teams lack AI technical skills

• Users are unclear where to start or what 

tools to use

• No in -house expertise to evaluate, 

implement, or manage AI solutions

• Implementation timelines are too long

• Thousands of AI tools — paralysis by 

analysis



Security: Why does it matter

• Compliance breaches are occurring already in most businesses 

from employees using non -monitorable AI tools.

• Loss of intellectual property

• Confidential info is being exposed

• Your business data, sensitive information, and company secrets 

can be discovered by anyone if you use free AI tools

• Company data goes with employees when they leave

Do you know how your team is using AI? 

And can you say for sure your data is private?



With EFFORTLESSai Panorama , we combine ai -driven automation with human 

expertise to securely identify, implement, and optimize the highest -impact 

opportunities in your business. Through a proven roadmap, we show exactly 

where ai and automation deliver the greatest ROI while clearly outlining effort, 

cost, and outcomes. 
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Panorama

Process Optimization Intelligent Automation AI Driven Insights

Map and align your business 

processes with intelligent 

systems to improve efficiency, 

reduce cost, and accelerate 

outcomes.

Deploy AI and automation to 

handle repetitive tasks, 

streamline workflows, and 

reduce operational friction so 

your team can focus on high -

impact work.

Leverage real -time analytics 

and predictive intelligence to 

make smarter, faster decisions 

across your organization.



1 Map Processes

2 Roles & Functions

3 Business Outcomes

4 AI & Automation Roadmap

5 Project Delivery

What is the 

EFFORTLESSai Panorama

process?

“top performers see $3 returned for every $1 invested in ai”

                                                             -McKinsey & Company

Our process is built to put you in league with industry top performers: orchestrating 
intelligent agents, streamlining workflows, and coaching your team to drive adoption. 

The result: a secure, self -optimizing growth engine 
that scales smarter and stays ahead.



2 Roles & Functions

How do you get customers 

How do you do work

How do you get paid

1 Map Processes

Who does the work to 

get the processes done

PANORAMA
Business Process Automationai



3 Business Outcomes 4 AI & Automation Roadmap 5 Project Delivery

Truth : how work happens

Weight : how much effort and risk 

exist

Outcome clarity : how will business 

value be measured

Prioritized by highest impact, 

lowest cost, and organized 

quarterly

PANORAMA
Business Process Automationai

Full -service implementation, 

and ongoing maintenance 

and enhancements



Using AI is a non -negotiable for businesses in 2026. 

• For HIPAA, PCI, and NIST environments, the ROI on governed ai isn’t just productivity, it’s 

avoided breach cost. The global average data breach now costs $4.88M, and healthcare leads 

every industry at $9.77M per breach for the 14th consecutive year (IBM Cost of a Data Breach 

Report, 2024). Curated, audited ai access is breach -cost insurance with a productivity dividend.

• 20% lift in core profit after 2 –4 years of disciplined ai adoption.

• Cash generation begins in 12 –24 months for the majority of companies in the cohort.

• Two -thirds of top performers focused ai on three or fewer domains — quality, not quantity, drove 

returns.

ai



ai
Managed Intelligence Partner

Reach out to your Channel Manager to discuss taking the 

next step toward evolving your business!

effortlessoffice.com/sales
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